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MEMORANDUM FOR:  Commander, U.S. Arny Engineer District,

SUBJECT: Audit Report No. Fol | ow-up Revi ew of
the Architect-Engi neer Responsibility Minagenment Program

1. This is our report on the subject followup review The
review was made during to follow up on Audit
Report No. dat ed . W\ exam ned
documentation and interviewed key personnel to determ ne
whet her effective corrective actions had been taken to

i npl enent the previous recomendations to inprove the

Archi tect - Engi neer Responsibility Managenent Program

2. The followup review disclosed that nmanagenent personnel
have inplenented all of the recomendations in the initial
report. Therefore, no further actions are required.

.M AUDI TOR
Chief, Internal Review
and Audit Conpliance Ofice
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| NTERNAL REVI EW OFFI CE
U S. ARW ENG NEER DI STRI CT,

FOLLOWM UP REVI EW OF THE ARCHI TECT- ENG NEER
RESPONSI Bl LI TY MANAGEMENT PROGRAM

Report No. Dat e

SUMVARY
1. |NTRODUCTI ON

a. (Objective. Thi s paragraph should state the purpose of

the review and identify the audit that followup is being
performed on.

b. Scope. The scope paragraph shall tell the reader what
the auditors did or did not do. It should also include the
time period of the followup review

2. OBSERVATIONS AND CONCLUSIONS. The report should contain an

overal | summary of corrective actions taken and the auditor’s
eval uation of the adequacy of such actions.

3. MANAGEMENT RESPONSE. A summary of the operating officials’

responses to the conclusions cited in paragraph 2 should be
included in the report.
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Fl NDI NG RECOMVENDATI ONS, NMANAGEMENT COMVENTS
AND FOLLOWM UP _RESULTS

A - ACCURACY OF REASON CODES

FINDING  Exact wording of Finding paragraph.

RECOVMENDATION A-1.  Exact wordi ng.

MANAGEMENT RESPONSE.  Exact wordi ng.

FOLONUP RESULTS. Detailed statenent of followup review
actions, including testing procedures; determnation of whether

the corrective actions have been conpleted; and if so,
eval uation of the effectiveness of such actions.

MANAGEMENT COWMENTS. Use when corrective actions have not been
i mpl emented; nmust contain new target date (if applicable).

| NTERNAL REVI EW EVALUATION. Commrents to correct m sl eading
managenent statenments, to answer points raised by managenent,
to ensure that IR position is presented clearly, and any ot her
expl anations that are required (if applicable).

RECOVIVENDATI ON_A- 2. Same as indicated for A-1.

The foll owup of several Findings, Recomrendations, Managenent
comments will result in alphabetically nunbered (i.e. B, C
D...) enclosures prepared in the same fornmat.
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